
To be a catalyst for new
ideas, community connection

and civic engagement
through the delivery of

compelling, relevant and
meaningful programs and

services.

To strengthen and connect our communities 
using the power of public media

• Be the most trusted and utilized media brand in 
the state

• Be a sustainable organization for our staff and the 
communities we serve

• To provide innovative services to ensure universal access 
and public safety

• To adapt and evolve to keep up with whatever comes
 our way

• Trust • Excellence • Integrity • Collaboration • Teamwork
• Inclusion • Resilience • Kaizen • Innovation •

Accountability
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NHPBS STRATEGIC PLAN 
OCTOBER 2024 - SEPTEMBER 2027


